2012 Annual Report

2012 was a turning point for the Kaskaskia Regional Port District. For years the Port District,
like others, has struggled to make ends meet. This past year we were able to bring to the region
several new businesses that led to increased operating revenues to the District. These new ventures
have added jobs and investments that benefit everyone in Randolph, Monroe and St. Clair Coun-

ties.

The Kellogg Dock became operational with Kinder Morgan and Slay Industries as a joint venture
operating the facility. Coal is shipped in from Colorado where it is trans-loaded to barges and
shipped out. Over the past few years KRPD #1 has been used to ship equipment to the new

Prairie State Energy Campus but this year also saw the first shipment of scrubber stone to the
plant. This long term contract to ship scrubber stone, that is used to clean the air, will help the Port exceed the minimum thresh-
old by the Corps for low tonnage locks. KRPD #2 also increased tonnage with in-bound steel shipments increasing and with
scrap metal being shipped out.

Another turning point for the Board was the new Board appointments by Governor Quinn. After seven years, we now have a full
board with no vacancies. I want to thank the outgoing Board Members for their service—Rich Guebert, Sr. (34 years), Ed
Cockrell (25 years), and Clem Esker (8 years). I also want introduce our new Board Members: Rodney Linker and Dennis Ro-
denberg from Monroe County, Brian Funk and Joe Luechtefeld from St. Clair County and Richard Guebert, Jr. and Robert Paut-
ler from Randolph County.

The Port also saw a change in staff. Longtime General Manager, George Andres, retired and the new General Manager Ed
Weilbacher, has been hired. George continues to consult with the Port on project specific needs. The Port established a web site

that is updated regularly—check it out at www.kaskaskiaport.com. In addition, the Port joined with HeartLands Conservancy and

several other organizations to sponsor the 2nd Annual Eagle Trek at the Kaskaskia Lock and Dam. Mark your calendars for
2013—the first Saturday in February for the Annual Eagle Trek. The Lower Kaskaskia Stakeholders have been a phenomenal
force of support to demonstrate the value of the river to the region. The Port thanks LKSI for all the work that they do to keep

the river open.

The final “turning point” for the Port this year was the transfer of a 128 acre spoil site from IDNR to the Port at Fayetteville.
This NEW site will be known as the Fayetteville Terminal and will see the construction of a grain terminal and an in-bound ag-

gregate facility. This location was made possible with an ARRA grant to re-dredge the river to its navigation depth.

I also want to thank Congressman Costello for all of his support for the Port over the years. The Port will need to work with the

new congressman on the value of the river to the region. Stay tuned for new developments next year.
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Kellogg Terminal, located on the Mississippi River at River Mile 125.5, has been in development for several years. Formerly the

Consolidated Coal Dock, the District purchased the facility and sought a terminal operator. Kinder Morgan and Slay Industries
entered into a joint venture to ship coal out of this facility. Major improvements were made to the facility which included new

unloading equipment, rail wye, scale and water retention. Additional improvements, that include raising the road, will be complet-

ed in 2013.

The facility became operational on April 18, 2011. Kellogg has grown to a total of nine employees, operating on a day shift only
schedule, at this time. Last fiscal year 121 trains were received carrying 1,421,497 tons of coal. 662 barges were shipped from
this terminal carrying 1,354,671 tons of coal.

The Port District wants to also thank its partners in this project which include Gateway FS and SITCO, Inc. The barge lines are
requesting that more coal be shipped through this facility due to the efficient operation, the ability to handle stacked and covered

barges, and great communication between the barge lines and Kinder Morgan.
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The Kaskaskia Regional Port District is a unit of government created by the State legislature in 1965. The purpose of the Dis-
trict is to provide and support economic development along the waterways within the District, which includes both the Kaskaskia

and Mississippi Rivers. Revenues are generated from leases, operator agreements, and throughput charges.
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J.W. Boyle& Co., LTD. has audited the financial statements of the business-type activities of the Kaskaskia Regional Port Dis-
trict for the year that ended June 30, 2012. The above Revenue Chart is based on total operating and non-operating revenue of
$629,240. The Expense Chart is based on total operating and non-operating expenses of $592,785.
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KRPD #1
KRPD #1 is located at River Mile 24.5 on the Kaskaskia. It was formerly the Peabody Coal Dock. Today this facility is serving

the region by delivering scrubber stone to the $5 billion Prairie State Energy Campus. Shipment of scrubber stone began in De-
cember 2011 and the volume continues to
increase as the two units are brought up to
tull production. Up to 1,000,000 tons of
scrubber limestone will be shipped to KRPD
#1 and railed to the power plant. This dock
also played a crucial role in supplying large
parts and equipment during the plant’s con-
struction including the construction of the
water intake structure for the plant. Upgrades

to the facility include the construction of a

loading facility and in-line rail scale. 10-12

new jobs were created with this new develop- KRPD #1 With new unloading conveyer and barge unloading system
ment.
KRPD #2

KRPD #2 is located at River Mile 19. It is a rail, river, and road facility that handles steel, general cargo and bulk products.
This year saw more steel shipped than all years combined since 2007. The newest tenant, Sims Metal Management, disassem-
bled and shipped the entire Chrysler Plant through this dock. TMW shipped approximately 220,000 tons of steel, which was a
45% increase over the previous year . In addition, TMW was able to restore several positions due to the improvement in the

economy to a total workforce of 85 from 72 in 2011.

Evansvill e

The Evansville Port is located at River Mile 10.5. Gateway FS has been the long term tenant and ships grain to world markets.
Last year saw 20,000,000 bushels of grain shipped through this port. Gateway FS continues to make upgrades to improve the

efficiency of the facility. The improvements now allow for two barges to be spotted at one time.

Evansville is also home to the Water Street Bar and Grill. This entertainment venue provides for a convenient stop on the river

just 10 miles upstream from the Mississippi River.

Partners

The Kaskaskia Regional Port District relies on its partners to make the river a success. Those partners include the Army Corps
of Engineers that operate the Lock and Dam and maintain the navigation channel. New campgrounds have been developed and
2042 recreation boats were locked through at the Lock and Dam, along with the development of an amphitheater at the conflu-
ence. 844,000 tons were shipped on the Kaskaskia. The $15,000,000 ARRA investment to dredge the river between New
Athens and Fayetteville made the development of a terminal a possibility. IDNR transferred a 128 acre parcel to the Port so

that a new grain terminal can be located there.

Thanks also to the members of the Lower Kaskaskia Stakeholders, for staying involved and supporting the river. This public

support demonstrates to the agencies and elected officials the need and support for the navigation channel.

The Port took advantage of the Federal Surplus Property Program and received a fork lift that is valued over $160,000 and will
be used at the KRPD #2 facility.
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Monroe County
Michael Conrad (2004)

Columbia, IL
George Obernagel (2001)

Waterloo, IL
Terry Liefer (1997)

Red Bud, IL
Rodney Linker (2012)

Waterloo, IL
Dennis Rodenberg (2012)

Fults, IL

Randolph County
Richard Guebert, Jr. (2012)
Ellis Grove, IL
Bernard Heck, Jr. (2007)
Ellis Grove, IL
Robert Myerscough (2001)
Evansville, IL
Robert Pautler (2012)
Evansville, IL
Nancy Schilling (2001)
Evansville, IL

KRPD Board and Staff

www.kaskaskiaport.com

W Kaskaskia Regional Port District

154 South Main St.
Red Bud, IL 62278

KRPD Office

Leadership

George Obernagel, Chairman
Terry Liefer, Vice-Chairman
Robert Myerscough, Treasurer

St. Clair County
Charles Bauer (2001)
Smithton, IL
Virgil Becker (1992)
Smithton, IL
Brian Funk (2012)
Fayetteville, IL
Joe Luechtefeld (2012)
Marissa, IL
Roger Rubemeyer (1995)
Freeburg, IL

Staff
Ed Weilbacher, Gen. Manager
Donna Gariglietti, Secretary
George, Andres, Consultant
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